2014 Conference
Registration Form
Wednesday March 26th and Thursday March 27th 2014

MEMBERSHIP INFORMATION
Full name:
UDV/VFF Membership Number:
Mailing address:

Dairy farmers miss opportunities

Michelle Axford from the Australian Dairy
Herd Improvement Scheme (ADHIS)
said that the latest herd recording data
showed that AI bred cows produced 12%
more protein and 10% more fat than their
naturally bred contemporaries.

Contact number:
Email address:

REGISTRATION COSTS
• Conference registration per person - No charge associated with attendance to Conference Day 1 or 2
• UDV Presidents’ Dinner $55 (inc. GST) Non members $110 per person (inc. GST)
• MCG Sports Tour or Museum Visit $15 each or $22.50 for both

UDV ANNUAL CONFERENCE - ATTENDANCE AT SESSIONS
Please confirm attendance at each session and event as listed (numbers required for catering purposes):
UDV Annual Meeting Wednesday March 26th 2014

(This session will start mid morning. There is no cost for this session)

UDV Conference Day 1 Wednesday March 26th 2014

(This session will follow the UDV Annual Meeting)

Summer | January 2014

Many herds are not taking
full advantage of artificial
insemination even though the
benefits of technology have
been proven for many years,
according to the latest Herd
Improvement Report.

“On average this benefit is worth an extra
$97.96 fat per cow and $206.50 protein per
cow each year, demonstrating a clear return
on investment in AI,” Mrs Axford said.
Despite this, almost 40% of herds have
less than 50% AI replacements. And only
30% of herd recorded herds had more than
80% AI replacements.
Every dairy farmer has to join their
cows, so it makes sense that the joining
contribute to the herd’s genetic gain. The
best way to achieve that is to use artificial
insemination over most of the herd.
“The beauty of genetic gain is that it is
permanent and the benefits compound
every year. Research has shown that
genetics contributes about one third of
dairy productivity improvements,” she said.

Newsletter of the United Dairyfarmers of Victoria

Many Australian dairy herds are not taking full advantage of artificial insemination
even though the benefits are well proven.
The Herd Improvement Report also
includes long term trends (based on
Victorian herd-recording data only):
• Milk production per cow has almost tripled
from 2295L in the 1930s to 6694L in 2013.
• Fat per cent has fallen from 4.7 in the
1930s to 4.0 in 2013.
• Protein percentage has remained stable
at 3.3 since protein records began in
1985 but protein kg has increased by
67% from 134kg/cow to 224 kg/cow.
• Average herd size has increased 7-fold
from 31 in the 1930s to 219 in 2013.
• The total number of cows in Victoria
increased more than 4-fold from 91,328
in the 1930s to 433,383 in 2013 (peaking
in 2000 at 761, 219).

MCG Guided Tour Wednesday March 26th 2014 commencing at 5.30pm from the AFL Dining Room (45 minute tour)
UDV Presidents’ Dinner Wednesday March 26th 2014
UDV Conference Day 2 Thursday March 27th 2014 (Note: this session will conclude at lunchtime)
National Sports Museum Visit Thursday March 27th 2014 departing at 1.30pm from the AFL Dining Room
Please indicate any dietary requirements:

PAYMENT OPTIONS
Cheque enclosed for $
Credit Card

(Cheque to be made payable to the VFF)

(Visa or Mastercard only)

Card number:

Card expiry date:

Name as displayed on card:

Korean Australian Free
Trade Agreement
Korea is a significant dairy market for
Australia and currently ranks 10th by
value with $88 million worth of exports in
2012/13. The agreement represents some
value, however implementation periods for
‘out of quota’ lines still remain significantly
longer than the USA and EU which is a
concern for the dairy sector.
Relevant highlights in the agreement for
dairy farmers include:
• A majority of dairy tariff lines are on
a pathway to duty free access over
specified time lines; and

• Australian cheese producers will gain
duty free access to Korea’s growing
middle class market. Australian cheese
exports currently face Korean tariffs
of up to 36 per cent. The agreement
provides for tariff-free access for
specified volumes of cheese, infant
formula and butter under Country
Specific Quotas (CSQ) from day one of
the agreement.

Signature

Lodging your registration and payment
Please lodge your registration form by:
Email: abeasley@vff.org.au • Fax: 03 9207 5611 • Post: UDV/VFF, Farrer House, 24 Collins Street, Melbourne VIC 3000

Disclaimer: This publication is provided in good faith and as a guide only. It may be of assistance to you, but
the VFF/UDV does not guarantee that the publication is without flaw of any kind or is wholly appropriate for your
particular purposes and therefore disclaims all liability for any error, loss or consequence that may arise from you
relying on any information in this publication.
United Dairyfarmers of Victoria
Farrer House 24-28 Collins Street Melbourne 3000 | ABN 67 079 980 304
Ph. 1300 882 833 | Fax. 03 9207 5500 | E-mail. vff@vff.org.au | www.vff.org.au

• The total number of herds has in Victoria
increased from 2984 in the 1930s to
peak at 4928 in 1997 and has since
fallen back to 1,977 in 2013.

The Herd Improvement Report is
available from www.adhis.com.au.
For more information contact
Michelle Axford at ADHIS
ph (03) 8621 4240 or email
maxford@adhis.com.au.
ADHIS is an initiative of Australian Dairy
Farmers’, that receives the majority of
its funding from Dairy Australia through
the Dairy Services Levy.

Key Industry Issues
Dominate 2013
Farmers throughout the 2013 year were very vocal about taking
control of our destiny. Amid a tough season for farmers, both
seasonally and financially, the UDV has ensured issues were
considered in a broader context. We have asked farmers to
consider: “what is our industry going to look like and what are
we doing about it?”

The paper will be released as a
discussion paper, not only for
UDV members, but other industry
organisations.
The UDV will be seeking a national
endorsement of this strategic paper
and I would encourage members to
get involved in the process.
Kerry Callow is President of the UDV and a

The UDV continued to progress its review of
the complexity of milk price structures. We
called on the assistance of some of Victoria’s
most respected independent consultants to
provide their expertise to examine the current
pricing structure and assess how it influences
on-farm business decisions and profitability.
The outcome of this work is outlined in a
discussion paper for farmers to consider. This
paper is currently being presented to regional
UDV meetings and forms part of the UDV
Conference agenda.
The latter part of 2013 saw the takeover bid
for Warrnambool Cheese and Butter. While
acknowledging up front that the future of WCB
was a decision for its shareholders, the UDV
raised a number of broader issues. We asked:
how important is it for our industry to have an
Australian owned farmer controlled globally
competitive manufacturing player? We also
questioned regulatory processes that, in
effect, distorted the market which bidders
were competing in.
Regardless of the WCB outcome, there is a
question that farmers still need to answer:
how important is it for our industry to have an
Australian owned farmer controlled globally
competitive manufacturing sector?
As farmers, have we even considered what
the environment would look like for farmers
if all the major players were foreign owned?
Or have we just assumed that our remaining
Australian owned companies will be there to
underpin the manufacturing sector?
The Federal Government has announced a
review of competition policy and we have
indicated our intention to be an active
participant in that review.

Our herd improvement is another sector that dairy farmer from Macarthur.
farmers must answer “how important is it” for
our industry to have Australian ownership or
UDV President Kerry Callow
control over the information? Do farmers want
has announced she will not
the control of profits from their investment
be renominating for a further
in herd improvement going to overseas
boards or do they want them reinvested in
two year term.
our own herd improvement research and
development? Do farmers want accurate data
suited for Australian conditions?

The UDV has raised its concerns over the
future resourcing of the Department of
Environment and Primary Industries, as well
as the government’s ongoing commitment
to Research and Development funding. We
have questioned whether industry (farmers) is
being required to carry an increasing level of
funding through their industry levies.
The need for improved government investment
and the value of the Victorian dairy industry
will be a major platform taken to government
during the 2014 Victorian election.
The Dairy Australia AGM considered
amendments to its constitution as a result
of UDV calls for it to be reviewed. The UDV
worked with the ADF and other industry
bodies during the review process. The final
recommendation closely reflected the UDV
position.
The Policy Council are charged with the
responsibility to consider the broader
implications of decisions and what is in the
best interests of the industry in the long term.
To provide a framework for their decision
making process, councillors have developed
a UDV vision paper to provide direction for
the industry to the year 2030. This work has
been facilitated by vice-president Tyran Jones.
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Murray Goulburn didn't

get a chance to compete fairly
against Saputo

Stephen Bartholomeusz,
Business Spectator

However it were done, it would be preferable
for the various regulatory processes to be
co-ordinated so that they don't disadvantage
either foreign or domestic bidders and
also give the shareholders of the target
companies the best opportunity to maximise
their outcomes.

The outcome was effectively determined
by a press release on November 12 last
year, when Joe Hockey announced he
had approved Saputo's foreign investment
application and cleared the way for its bid.

the foreigner because it was tied up in
the regulatory process and therefore was
unable to pursue a strategy that may have
had positive national interest implications,
appears unfair.

Nearly a month earlier, Victorian dairy cooperative Murray Goulburn had countered
the opening offer for WCB by Bega Cheese
with a bid of its own and about two weeks
later, Murray Goulburn applied to the
Australian Competition Tribunal, seeking a
competition policy authorisation for its bid.

Given the chance, it may have been able to
create a vehicle with the scale, synergies
and corporate structure to pursue the
opportunity for the dairy sector in Asia.

So one regulatory process, the foreign
investment authorisation process, cleared
the way for a foreign bid in a very timely
fashion while another, the competition policy
process, kept the most viable local bidder
from competing.
In isolation both processes were
reasonable. There was no obvious reason
why Saputo's ability to bid for WCB should
have been frustrated on foreign investment
grounds. Equally, given that Murray
Goulburn and WCB both operate within
the domestic dairy sector and both have
significant operations in the same region
of western Victoria, there were obvious
competition policy issues to be evaluated.
The crude outcome, however, where the
local bidder was unable to compete with

It would appear obvious that if a similar
situation recurred in future it would be
preferable if the regulatory processes didn't
gravely disadvantage the local bidder or,
as has occurred in the WCB takeover,
prevent them from competing. That's not
an argument for tilting the playing field
against foreign bidders but for levelling it
for local players.
It could be done by directing the Foreign
Investment Review Board to align the
timetable for foreign investment approval
with that of the competition policy timeline
where an Australian company has
announced an offer conditional on ACCC
or ACT approval. It might also be possible
to create accelerated timetables for the
competition policy processes.

As Canada's Saputo
marches towards control
of Warrnambool Cheese
& Butter, it is worth
considering whether
the process, rather than
the outcome, revealed
shortcomings in the
regulatory environment
within which the bid
unfolded.

When Saputo all but wrapped up control of
WCB last week, Murray Goulburn was still
tied up in the ACT process, with the earliest
possible date for a clearance still more than
a month away. Effectively, it was unable to
compete with Saputo for control of WCB.

In the end that still didn't get it clear of the
regulatory process in time to compete
freely with Saputo, which may be a unique
opportunity lost for the dairy sector and for
the national interest.

It could be that the WCB situation was
unique. With the global agricultural sector
rapidly consolidating and Australia's
agricultural industries seen as strategic
platforms for the global push into Asian
markets, however, it is conceivable that
analogous situations could recur.
Ideally, there should be a level playing field
for local and foreign bidders where the
foreign company clears the national interest
tests within the Foreign Takeovers regime.
The Treasurer could have levelled the playing
field by delaying the approval of Saputo's
application and aligning the timeline for that
approval with that of the outcome of Murray
Goulburn's competition policy process.
He has the discretion to extend the review
process, which is something that has
been done, formally and informally, quite
regularly in the past. (There were a number
of Chinese state-owned entities that have
been repeatedly asked to re-submit their
applications, restarting the timetable for
approval, during the resources boom years).
There has been a suspicion that Hockey
rushed the Saputo decision out to blunt the

accusation that the Abbott government,
influenced by the Nationals, was opposed
to foreign investment in agribusiness that
flowed from its controversial blocking of
Archer Daniels Midland's agreed bid for
GrainCorp.
Whatever the reality, no one has questioned
that he, advised by the Foreign Investment
Review Board, made the right decision on
Saputo's application. The debate is about
its timing and the interaction between the
foreign investment approval process and
the competition policy process.
It is an unfortunate fact of life for companies
trying to consolidate their sectors in order to
create platforms to expand offshore -- and
the agriculture sector is probably the most
obvious -- that they are going to have to
overcome competition policy obstacles.
Any merger of significant players within a
sector will trigger competition policy issues.
With the Australian Competition &
Consumer Commission defining markets
quite narrowly and looking at the impact
of mergers on domestic competition and
consumers, obtaining approval can be a
protracted and difficult process.
Murray Goulburn bypassed the ACCC and
went straight to the Competition Tribunal
to try to truncate the process and in order
to be able to more easily argue the net
national interest in allowing its acquisition
of WCB even if there were some potential
negative impacts on the market for milk in
western Victoria.

Whether or not Murray Goulburn would have
cleared the competition policy hurdles and
whether or not it would have been able to
successfully out-bid Saputo in a fair contest
is beside the point. Australian companies in
future ought to at least have the opportunity
to compete fairly.
The different timelines for the foreign
investment and competition policy
processes denied Murray Goulburn that
opportunity and will continue to discriminate
against aspiring local offerors unless the
policy framework is changed to create some
co-ordination of their timelines.
Stephen Bartholomeusz is a columnist for Business
Spectator. www.businessspectator.com.au
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WCB Bidding Timeline
September 12: Bega Cheese makes
an offer of 1.2 Bega Cheese shares plus
$2 cash for each Warrnambool share
September 26: WCB board advises
shareholders to reject Bega’s offer

November 28: Bega Cheese entered
an apperance to the Takeovers Panel in
respect of Murray Goulburn's complaint

October 8: WCB board unanimously
recommend Saputo’s offer

November 29: Murray Goulburn files a
merger authorisation with The Competition
Tribunal to gain clearance for its takeover bid

October 11: Bega Cheese submits
supplementary bidder’s statement

November 29: Saputo increases share
ownership to 9.6%

October 14: WCB board issues statement
stating that Bega’s offer is neither fair nor
reasonable

December 11: Bega extends offer until
20 December

October 8: Saputo offers $7 cash per share

October 16: WCB board unanimously
reject Bega’s offer
October 18: Murray Goulburn offers
$7.50 cash per share
October 18: WCB board advises
shareholders to take no action on MG offer
October 25: Saputo's second bid of
$8 cash per share
October 25: WCB board unanimously
recommend Saputo’s offer
October 29: Lion purchases 9.9 per cent
stake in WCB
October 31: Bega Cheese receives
clearance by the Australian Competition
and Consumer Commission (ACCC)
November 1: Fonterra announces it has
bought a 6 per cent stake in Bega Cheese
November 12: Saputo receives Federal
Government permission to bid for WCB
November 13: Murray Goulburn increases
its bid to $9 per share
November 13: WCB board advises
shareholders to take no action on MG offer
November 14: Bega Cheese increases
its bid to 1.5 Bega shares and $2 cash for
each Warrnambool share
November 14: WCB board advises
shareholders to take no action on Bega’s offer

For further details or to apply,
please contact:
Allan Oborne, UDV DC8
President, Phone: (03) 5235 1335

November 25: WCB board recommend
improved and simplified Saputo offer

November 25: Saputo increases offer to
$9.20 if more than 50 per cent of WCB
shareholders accept the offer

November 27: Murray Goulburn lodge
complaint with the Takeover Panel
regarding Saputo's revised offer

Thursday March 27, 2014

9.00am

Registration

8.30am

Farmer Finance and the Future

10.00am

General Meeting
• Opening
• President's report
• Manager's report
• Financial report

8.50am

2014 Victorian Election – the UDV
Approach

9.15am

Milk Price Structure – Review and
Next Steps

10.00am

Morning Tea

10.30am

UDV Elections and Conference
Resolutions Meeting

12.15pm

Summary

12.45pm

Close

Key Issues for the Dairy Industry
11.00am

The Future of Herd Improvement

December 18: Bega announces it will not
extend offer on 20 December, effectively
withdrawing its takeover bid

11.30am

Australian Owned Milk
Processing

December 20: WCB board recommends
shareholders accept Saputo’s offer

12.00pm

The Future of Funding for DEPI

December 20: WCB board recommends
shareholders reject Murray Goulburn’s offer

12.30pm

Lunch

December 24: Saputo increases share
ownership to 17.9%

Looking to the Future

January 7: WCB Directors unanimously
recommend shareholders reject Murray
Goulburn’s offer in its target statement

1.30pm - 2.00pm

Producing 12 Billion Litres by
2020 – An Industry Vision

2.00pm - 3.00pm

Lessons from Industry Plans
• Taking Responsibility for the Future
• Horizon 2020

Register for the UDV Conference by
February 14th for your chance to win
free accommodation.

3.00pm

Afternoon Tea

3.30pm

Hypothetical
It’s 2025, the industry is producing
15 billion litres and is profitable.
Farmer investment has increased,
the manufacturing sector is
producing at world’s best practice
and Australian dairy is a major
player in the export market. How did
we get there?

The winner will receive a one night stay
in a Deluxe Queen Room at Rydges
Melbourne, including full buffet breakfast
for two and car parking.

January 10: Saputo extends offer to
January 22 and states it is the final extension
January 13: Saputo increases share
ownership to 26.5%
January 16: Bega Cheese announces sale
of its 18.8% share to Saputo, gaining a
profit of over $61m
January 17: Saputo’s stake in WCB jumps
to 46%

January 23: Murray Goulburn sells its stake
to Saputo for $92.9m

November 18: WCB board sends letter to
all shareholders recommending Saputo’s
offer

Wednesday March 26, 2014

December 17: Saputo extends offer to
January 10 and increases offer to $9.40 if
more than 75% of WCB shareholders accept
the offer and $9.60 if over 90% accept

November 15: Saputo matches the highest
cash bid at $9 cash per share and removes
conditions

To be eligible applicants must:
• Be commencing/continuing
post-secondary studies within
the dairy industry
• Have a family member who is a
member of the UDV DC8 Branch

Draft Agenda Day 2

December 17: WCB issues a trading halt
until 19 December or before

January 22: The bidding war ends with
Saputo gaining 52.7% of WCB and its share
offer extended to February 4

November 15: WCB board recommends
Saputo’s offer

Draft Agenda Day 1

December 13: Saputo extends offer until
20 December

November 15: WCB requests a trading halt
while it negotiates revised offer from Saputo

$2000 scholarship available within
UDV DC8 Colac Branches

26th - 27th March

November 28: Murray Goulburn increases
its bid to $9.50 per share

January 28: Murray Goulburn officially
withdraws its bid for WCB

5.30pm

Meeting Close

6.30pm

Dinner

10.00pm

Close

Early Bird Registration

UDV Policy Council regional representative
and UDV President nomination forms
available at www.vff.org.au

